BYLAWS OF THE
LARIMER EMERGENCY TELEPHONE AUTHORITY

Articlel: Purpose

These bylaws are intended to supplement the provisions of the Intergovernmenta Agreement
Concerning the Implementation of an "E911" Emergency Telephone Service (IGA) dated November 14,
1990, which egtablished the Larimer Emergency Telephone Authority (LETA), a separate legd entity
respongble for adminigtering the operation of emergency telephone services in Larimer County. These
bylaws establish the operating procedures of LETA. [Rev. 2/01]

Articlell: Board of Directors
Section 1. Generd Powers. The affairs of LETA shdl be conducted by a Board consisting of

seven (7) memberswho shal be gppointed as specified in section 111 of the IGA and who shall exercisethe
powers of LETA as et forth in section V of the IGA.

Section 2. Term of Office. Thetermsof dl membersshd| betwo (2) years, and no member shall
serve for more than two (2) consecutive terms. See section |11 of the IGA.

Section 3. Vating. Each board member shal have one (1) vote. There shdl be no proxy voting.

Section 4. Vacancies. Members of the Board of Directors shdl serve at the pleasure of the
nominating agencies set forth in section 11, paragraph C, of the IGA. The cities of Fort Collins and
Lovdand, each having one representative on the Board of Directors, shdl have the authority to create a
vacancy thereon, thereafter nominating a new person for appointment to the Board of Directors by the
Larimer County Board of County Commissioners. The Larimer County Board of County Commissioners
ghall likewise be empowered to replace its representative to the Board of Directors during that
representative’ s term of office.

Thetownsof Berthoud, Estes Park, Johnstown, Timnath, Wellington, and Windsor, having atotd
of two representatives on the Board of Directors, may create avacancy by amgjority vote amongst those
entities, to replace one or both of the existing representativesto the Board of Directors. Theregfter, those
entitiesshal nominate new personsfor appointment to the Board of Directorsby Larimer County Board of
County Commissioners. [Rev. 11/01]

The fire didricts named in the IGA, having one representative to the Board of Directors, may
likewise creste avacancy and removetheir representativeto the Board of Directors by amgority vote. A
new representative shal be nominated for appointment to the Board of Directors by the Larimer County
Board of County Commissioners.

Thehogpita digricts named inthe IGA, having one representetive to the Board of Directors, may
likewise create avacancy and removether representative to the Board of Directorsby amgjority vote. A
new representative shal be nominated for appointment to the Board of Directors by the Larimer County
Board of County Commissioners.

Other than by expiration of appointment, whenever avacancy occurs on the Board of Directors
through the process set forth above, or by resignation of amember of the Board of Directors, the Secretary
will notify the Larimer County Board of County Commissionersinwriting and request that another member
be appointed to serve out the remainder of the unexpired term. Nominationsfor this gppointment shall be
made in accordance with section 111, paragraph C, of the IGA and these bylaws. [Rev. 6/93]
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Articlelll: Meetings

Section 1. Regular Medtings. Regular meetings for the transaction of the business of the LETA
Board shdl be held at such times and places as the Board may from time to time determine. The Board
shdl hold at least one regular meeting per year asits annua meeting, which shdl be held a such time and
place asthe Board may designate. The annua meeting shdl be for the purpose of the eection of officers
and for such other purposes as the Board may determine. [Rev. 11/99]

Section 2. Specid Medtings. Specid meetings of the LETA Board may be caled by or & the
request of the Chairman of the Board or any three members, and shdl be a such place asthe Chairman or
such three membersdetermine. At least seven (7) days prior notice of any specid meeting shdl begivento
each member in writing by persond ddivery, regular mail, or eectronic mail to each member a the
address shown intherecordsof LETA. Any member may waive notice of any meeting. The attendance of
any member at any meeting shdl congtitute awaiver of notice of such meeting, except where a member
attends a meeting and expressy objects on the record to the transaction of business because the mesting
was not lawfully called or convened. The businessto betransacted at the meeting must be specifiedinthe
notice or waiver of noticeif such meeting relatesto matters of budget, contracts, or mgor policy decisions
of LETA. [Rev.11/01]

Section 3. Agendas for Regular Medtings. The Chairman shdl be responsible for preparing and
distributing agendasfor dl regular and annua meetings. Agendas shd| bedigtributed by persond ddivery,
regular mail, or eectronic mail to al members within at least three (3) days before any regular or annud
meseting. All members shal have theright to have items placed on the agenda. 1t shal be the respongbility
of any member desiring to have an item placed on the agendato present the item to the Chairman withina
reasonable time prior to distribution. Each agendashd| providefor the discusson of old and new business
not specified on the agenda. [Rev. 11/01]

Section 4. Quorum. A mgority of the members shdl condtitute a quorum for transaction of
business a any regular or specid meseting of the LETA Board. Whenever less than a mgority of any
gppointed members gppearsfor ameeting, those present shdl have the power to adjourn the meeting until a
guorum is present. A quorum may transact the business of LETA.

Section 5. Maority Vote. Anact of amgority of theLETA Board present at ameseting at which
aquorumis present shall bethe act of the Board, unlessthe act of agreater number of the board members
present at the meeting isrequired by law or these bylaws. All acts of the Board shall be by vote recorded
by the Secretary.

Section 6. Open Meetings. Regular and specid meetings shal be open to the public pursuant to
Section 29-9-101, Colorado Revised Satutes, but the membersmay go into executive sesson astherein
alowed.

Section 7. Books and Records. In addition to the requirements of Article IX of theIGA, LETA
shal keep minutes of the proceedings of its Board at al regular and specid meetings and shdl keep a
record showing names and addresses of its members.

Section 8. Compensation. Members shdl not receive any sdaries or compensation for their
services as members.

ArticlelV: Officers

Section 1. Officas. The LETA Board shdl dect from its own members a Chairman, Vice
Page 2 of 4-LETA Bylaws



Chairman, Secretary, and Treasurer. The Board may elect or appoint other officers, including, but not
limited to, assstant secretaries and assistant treasurers, asit shal deem desirable. [Rev. 1/97]

Section 2. Election and Term of Office. The officers of the LETA Board shdl be dected at the
annud mesting pursuant to Article 111, Section 1, of these bylaws. [Rev. 11/99]

Section 3. Removd. Any officer elected by the LETA Board may be removed by the Board
whenever, in its judgment, the best interests of LETA would be served thereby.

Section 4. Vacancies. Any vacancy in any office shdl be filled by the LETA Board for the
unexpired portion of the term.

Section 5. Powers and Duties. The officers shal have the powers and shdl perform the duties
as may from time to time be specified in resolutions or directives of the LETA Board. In the absence
of such specifications, each officer shdl have the power and authority and shdl perform and discharge
duties as are usudly incumbent upon such officers.

Section 6. Adminidrative Asssant. The LETA Board may gppoint an Adminidrative Assistant
who shdl have such powers and responsibilities as determined by the Board. [Rev. 2/01]

Section 7. Technicad Committee. The LETA Board shdl appoint a five-member Technicad
Committee. Appointment shal be made upon the recommendeation of each agency maintaining a public
service answering point (PSAP), including Larimer County, Fort Collins, Loveland, Estes Park and
Colorado State University. Members of the Technica Committee shall be supervisor-level employeesof
PSAPs or lead dispatchers. For the purpose of establishing staggered termsinitia gppointments shall be
two (2) years for two (2) members; three (3) years for (2) members and four (4) years for one (1)
member. Theregfter, dl appointments shdl befor four (4) year terms. Membersshd| belimited to two (2)
consecutive terms except as may be modified by the LETA Board to alow additiona consecutive terms
under extraordinary circumstances.

A member of the LETA Board shal be appointed by the Board annudly as an ex-officio,
nonvoting member of the Technicad Committee.

The Technical Committeeis authorized to eect such officers and to adopt such bylaws asmay be
necessary to enableit to function effectively.

The Chairman of the Technicd Committee shdl attend dl regular and specid meetingsof theLETA
Board and shdl advise the LETA Board of al matters raised and discussed a Technica Committee
meetings.

Upon the request of the Technicd Committee, the LETA Board may annualy budget funds to
cover reasonable expenses of the Technica Committee. [Rev. 3/01]

Section 8. Additiond Committees. The LETA Board may appoint such other specia committees
as may be necessary to assist and adviseit. [Rev. 2/01]

Article V: Finance and Budget

Section 1. Contracts. All contractsand other legaly binding documentssigned on behaf of LETA
shdl be sgned by the Chairman or Vice Chairman and shdl be countersigned by one other member of the
LETA Board. All contracts shall be approved by an act of the Board prior to execution by any Board
officer or member.
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Section 2. Checks, Drafts, or Orders. All checks, drafts, or ordersfor the payment of money in
amountsless than two hundred dollars shdl beissued in the name of LETA and shdl require the Sgnature
of one member of the Board of Directors. For check, drafts, or orders for the payment of money in
amounts in excess of two hundred dollars shal require the signatures of two members of the Board of
Directors. The Board of Directors may approve paymernt of anticipated recurring chargesby asingleact of
the Board of Directors gpproving such recurrent payments. [Rev. 11/01]

Section 3. Depodits. All funds of LETA shdl be deposited to the credit of the authority in such
banks, trust companiesor other depositoriesasthe LETA Board may sdect in accordance with the laws of
the State of Colorado and in accordance with Article V111 of the IGA.

Section 4. Gifts The LETA Board may accept on behdf of LETA any contribution, grant,
funding, gift, bequest, or devise for any of the purposes of LETA.

Section 5. Budget and Fiscd Adminigration TheLETA Board of Directorsshdl annudly adopt a
budget and provide for an audit of the financid records on an annud basis in accordance with the
requirements of Colorado law. The operating budget shdl be certified by the membersof the LETA Board
of Directors, and copies shal be sent to dl signatories of the IGA as wel as such other governmenta
entities, as Colorado law may require. [Rev. 11/01]

These requirements are in addition to those set forth in Article VI of the IGA.

ArticleVI: Authority
Any conflict of these bylaws and the IGA shdl be resolved in favor of the IGA.
ArticleVII: Amendment

These bylaws may be atered, amended or repeded, and new bylaws adopted, asthe LETA
Board may determine necessary.

These bylaws are approved and adopted this__ 12 day of _ December _, 2001.

MARY MOORE
Chairman of the Board

Vice Chairman of the Board

RON UTHMANN
Secretary
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